
SITPRO Launches Five Year Strategy

SITPRO has just published its first Five Year Strategy, setting out
its vision for trade facilitation between now and 2013 against the
background of a changing world. SITPRO's Chairman, Norman
Rose, said, "It is important that we take a longer term view of the
horizon for trade facilitation and plan our business around it, so that
we are not only reacting to proposals put forward by others but
leading business and governments towards an international trading
environment that maximises the benefits of trade facilitation
measures and minimises the barriers to legitimate trade."

SITPRO's vision for the next five years sees:
· a clear and accepted international standards architecture in

place, with an unstoppable momentum on the way to integrated
paperless trading (or Straight-Through Processing) using such
standards;

· improved border agency co-ordination, an effective balance
between border security and trade facilitation with mutual
recognition of authorised trader schemes, and measurable
progress with the European Modernised Customs Code;

· trade agreements containing provisions to encourage trade
facilitation to be introduced in countries around the world,
supported by capacity building;

· trade facilitation for the services sector recognised as an
important issue in its own right for services, as well as
complementing trade in goods.

You can read the strategy at www.sitpro.org.uk/about/fiveyear.pdf
and members of SITPRO’s Advisory Groups will have an
opportunity to discuss this vision with staff and Board members at
the annual stakeholder reception in June. 
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UN/CEFACT Comes to UK in 2010

SITPRO is to host the biannual UN/CEFACT Forum in Spring 2010
to coincide with SITPRO’s fortieth anniversary, it was announced at
this year's Spring Forum in Mexico City. The United Nations Centre
for Trade Facilitation and Electronic Business (UN/CEFACT) is an
intergovernmental body with a global remit and has as its objective
to develop and promote simple, transparent and effective processes
for global commerce. A key current project supported by SITPRO is
creating the UNeDocs standards for electronic trade documents,
which the CEFACT Plenary may adopt later this year.

The expert, technical work to develop UN/CEFACT standards and recommendations is done by
more than 300 experts from around the world who work in virtual teams throughout the year. The
experts come from both the public and private sectors, forming a public-private partnership in
support of trade facilitation and electronic business. All of these experts meet together as a
Forum twice a year in order to co-ordinate their work.

The costs of holding the Forum are met through sponsorship and donations. SITPRO will shortly
be approaching companies and organisations, but we would like to hear from any who are
interested in being a sponsor. Lists of the organisations that sponsored the last two events can
be viewed at http://www.uncefactforum.org/MEETINGS/About%20Sponsors.htm and
http://www.unece.org/cefact/cf_forums/Mexico_2008/index.htm.

Spanish Services

Over the last six months at SITPRO, a Spanish student, Fernando
de Miguel, has been looking at the EU Services Directive and the
way in which it should be implemented by the UK Government as part
of the Spanish Chamber of Commerce’s Young European Entrepreneur
programme. In order to achieve the fulfilment of this project Fernando initially met with
stakeholders to discuss about how the implementation process should be addressed, suggesting
modifications to the initial Government proposal. 

In addition, Fernando undertook initial research in other areas in which SITPRO is interested,
including the trade facilitation principles and its application to the intra-EU trade or how the
Country of Origin principle could be introduced to any extent after its replacement in the final EU
Services Directive by the freedom to provide services.
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CEO Perspective from Malcolm McKinnon

Vision seems to be the recurrent theme in this edition. Following the
review of SITPRO last year, we have been thinking about the drivers
for and challenges to trade facilitation over the next few years and
how SITPRO should position itself as an organisation to make a real
difference for traders in the UK and around the world. Our Board of
Directors, Advisory Council, stakeholder groups and sponsors in
Government have all helped to draw up a vision for SITPRO's
activities over the next five years. So our strategy is based on wide
consultation and we are very excited about it. We will need to keep this under review, so if you
have any thoughts about it I would be very pleased to hear from you.

The World Customs Organisation is going through a similar process. Since last June, it has been
aiming to draw up a picture of the role of Customs in the 21st Century. From the traditional role
as a country's gatekeeper, the WCO now sees Customs’ role greatly expanded, performing
border controls on behalf of other policy centres in government. I was invited to a high-level
meeting chaired by the WCO's Secretary General, to give SITPRO's perspective on how the
WCO could best address facilitation in its forward looking strategy (see page 5).

It is important that all organisations have a clear sense of direction. It is not enough to produce
annual business plans that do not lead anywhere strategically. I do not think SITPRO has been
like that, but I do believe that armed with a longer term perspective we can be even more
effective as an organisation in focusing our efforts on trade facilitation where they matter most.

The Deeper Meaning of SITPRO

It’s not an acronym, it doesn’t appear in the dictionary, so how does one
define SITPRO? This is a question that came to the forefront at our
latest Communications Strategy Group meeting. 

These days SITPRO is an internationally recognised brand with a strong reputation at the
highest levels (enabling our work with the WCO, UN/CEFACT and many others, as reported in
this issue). Yet, although we know what we do, explaining it in a few words to a newcomer is a
lot harder. The strapline on our logo says Simplifying International Trade, but does that do
enough to explain the scope of our work and the benefits for traders of talking to us? We came
up with lots of ideas, but no conclusions. Sometimes one needs another viewpoint, so why don’t
you read our new vision document and then email me to explain what SITPRO means to you?
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Trade in Services



A WCO Vision for 21st Century Customs

The World Customs Organisation is establishing a vision for
Customs in the 21st Century and at the end of March invited key
organisations to a Global Forum in Brussels to help them in this
process. Speaking at the Forum, SITPRO's Chief Executive Malcolm
McKinnon argued that there was increasing acceptance that the role
of Customs encompasses far more than it used to. Increasingly, and
rightly, the priority was now on ‘trade management’ - how to manage
the border, and in co-operation or partnership with business. 

At the same time, driven by the security debate, Customs is now
performing its gatekeeper role in relation to wider threats - terrorism,
economic crime, health and social protection, even immigration.
Malcolm referred to the avalanche of new security-motivated controls
and initiatives, reported in SITPRO's recent study of security
measures affecting UK traders (see last issue) and described as
‘security spaghetti’, which risks working against facilitating trade.
Referring to the US's 100% scanning initiative, he said, “If traders are
given a badge of trust they need to be trusted.”

Malcolm noted that while the WCO had an important role to play in supporting the development
of Customs bodies in the 21st Century, it did not have all the expertise required and needed to
work in co-operation, not competition, with other organisations if initiatives and systems were to
work properly and yield the most benefits. He emphasised the importance of the UNeDocs and
WCO Data Models being integrated into a single open standard and urged Council agreement to
the Cross-Border Reference Data Model project at its June meeting. This would be vital if traders
were to be able to enjoy the benefits of straight-through processing of international trade data.

You can read Malcom’s full speech and view his presentation to the World Customs Forum at
www.sitpro.org.uk/speeches/mmwcoforum280308.html.
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SITPRO Returns to the Ports

Eleven years after the publication of the Review of Procedures at
UK Ports and Airports including the Channel Tunnel SITPRO is
embarking on a new Ports Report. The original report was
undertaken at the request of traders concerned at the new official
requirements creeping in despite the removal of internal borders
under the EU Single Market. Its purpose was to identify all official
requirements relating to procedures at ports, airports, the Channel
Tunnel and Inland Clearance Depots; to assess their impact on
commercial procedures and to recommend measures to reduce
burdens and minimise the impact of the requirements.

In an era when traders face a growing number of regulations driven largely by the security
agenda, it is timely once again to undertake a review of the range of procedural requirements
that exist. The new review will first of all assess the state of play with regard to the twenty-two
recommendations made in the first report. It will then look at all the procedures currently in place
for intra-EU and cross border trade as well as generic regulatory requirements relating to the
movement of goods such as those governing dangerous goods. The report will investigate both
the official and the commercial requirements and will aim to provide an analysis of the regulatory
environment as it is today and also to provide a database of all the controls currently in place.

This report will inform the work of the Ports and Borders Group and enable SITPRO to highlight
key problems and make recommendations. The database of controls should become a vital tool
for government agencies when they wish to impose new controls as it will allow SITPRO to
demonstrate what already exists and help identify whether proposed controls complement
existing measures or duplicate them. 

In the coming months SITPRO will be visiting key stakeholders and circulating a questionnaire to
its wider stakeholder base. If you wish to take part in the questionnaire or participate in this
report in any way, please contact Aileen Prendergast (aileen.prendergast@sitpro.org.uk).
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Malcolm McKinnon Speaking

The Secrets of AEO Authorisation Revealed

This summer, SITPRO is planning to hold an AEO information seminar aimed at small and medium-sized businesses who are undecided whether to apply for Authorised
Economic Operator status. At the beginning of April, HM Revenue & Customs approved Europe’s first five AEOs and now that companies have successfully made it through
the accreditation process more will be keen to follow in their footsteps. One of these first companies to become authorised was Davies Turner Air Cargo. We hope they will be
joining us at the seminar to explain how the process works from a business perspective alongside presentations by HMRC about the audit process companies have to go through. Dates were still to be
confirmed as we went to press, but if you would like to register or find out more about the event, please visit www.sitpro.org.uk/aeoseminars.html.

Security



UK Trade Tariff Goes Online

BusinessLink has launched an online tool which gives traders free
and direct access to current trading information on taxes and levies,
rebates, preferences, restrictions and other information supplied by
HM Revenue & Customs (HMRC) at
http://www.businesslink.gov.uk/bdotg/action/tariff.

The majority of import and export customs declarations rely on a
classification system that defines goods and assigns each a
‘commodity code’. The UK Trade Tariff enables the trader to find
commodity codes that accurately describe goods, as well as a full list of duties

and other measures such as taxes, rebates
and conditions that apply to any code.

Based on the EU's TARIC database, it also
includes additional UK-specific measures. It
is the most accurate information available,
as it is updated daily. Offering a number of
features to make finding and storing
information easier, 'help' links aid the
classification process and provide additional
facts such as links to other international
trade websites, including SITPRO.

Once registered, a free of charge e-mail alerts subscription can be set up to notify the subscriber
automatically whenever changes take place
to the Tariff chapters, headings and
commodity codes.

Since its launch in early April, the service
has received good feedback from traders
who report significant time savings in
classifying their goods. Other users have
reported that the online tool is more 'user
friendly' and an improvement upon wading
through the paper version which can be
unwieldy and daunting to the novice user.
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I Am Not a Number, I Am a European Trader

Problems remain to be resolved as member states prepare to adopt
the Regulation introducing the Economic Operators Registration and
Information (EORI) Number at the SAD Working Group meeting on
25 April. Businesses have once again been left concerned that a
determination to reach any agreement at the expense of the detail
leaves difficult issues to be dealt with by non-binding guidance.

The majority of the outstanding questions revolve around the term
‘establishment’. The draft Commission Regulation focuses on the
individual registering for EORI in the member state in which he is established. Yet the
Community Customs Code only provides for rules in respect of businesses established in the
Community. At the eleventh hour the Commission has put the legal point this raises to its legal
services for advice. Additionally, some businesses, through a legal individual in one member
state, will be established for Customs purposes in other member states as well and therefore
have a number of existing reference numbers. Since the existing numbering systems for member
states will continue (if they conform to the convention specified) each of these will be valid
EORIs. This is at odds with the legislation that says each economic operator and other persons
shall have only one EORI number! 

The Commission are taking a pragmatic view and accept that it will take time for the proliferation
of numbers that a business has to reduce to one, and that for the time being a business can
continue to use all its existing numbers. Nevertheless where a business decides to engage in
Customs activities in another member state where it does not have an existing reference it
should choose to use one of its existing EORIs and then stick to it. Since many existing
reference numbers reflect VAT numbers in the issuing member state there was some concern
whether, for example, UK Customs would accept an Italian EORI if the UK VAT number had not
been specified. The Commission have recognised that this may have to be the case initially but
ultimately each company should register each of its VAT numbers under its EORI and a Customs
Authority polling the system should automatically pick the appropriate one. The Customs
Authority should also be able to tell if the company is an Authorised Economic Operator. 

An amendment to allow a company simply to enter its EORI and not in addition the full name
and address of the Principal in Box 50 of the Customs Declaration has been passed over.
Instead the proposed amendment states that member states "may waive the obligation". The
Commission, however, believes few will be ready to do so. Other vague terms also persist but
will be left to guidance that the Commission says will interpret some of the more difficult
concepts for business. This draft guidance will be put to the Trade Contact Group in June.
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